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1. Steering Committee
Veteran’s and social service organizations, health, government and the community at large gathered in 2010 to form the Klamath County Veterans Treatment Court.  Representatives of these constituencies comprise the Steering Committee and meet regularly for program review.

2. Treatment Team
The operational core of the Klamath County Veterans Treatment Court is the Treatment Team.  Treatment personnel ally with justice system personnel to coordinate and deliver physical, mental and behavioral health services to veteran defendants.  The Oregon Judicial Department, the U.S. Veterans Administration, Klamath County District Attorney’s Office, Klamath Defender Services, Community Corrections, Law Enforcement, Veterans Service Organizations representatives and community volunteers collaborate to develop responses to the veteran’s needs and behavior.  This system of coordinated response, reinforced by judicial mandate, defines the operation of the Klamath County Veterans Treatment Court. 

3. Mission Statement
The mission of the Klamath County Veterans Treatment Court is to restore honor, wellness and responsibility to the veteran and to promote public safety through judicial supervision and treatment services.
Motto:  Bringing hope and restoration to those who served.

4. Goals and Objectives
Goals:
1.  To reduce recidivism of veteran treatment court participants to 15% as measured against the recidivism rate of Oregon’s offender population in general.
As of November 1, 2010, the Oregon Department of Corrections reports felony convictions for persons within three years of release from prison, irrespective of age, race gender, original offense or treatment services provided, at a rate of approximately 30%.  The similarly assessed rate for probationers within three years of beginning probation is approximately 25%.
2.  To improve the lives of justice involved veterans by ameliorating presenting substance abuse, mental and physical health, and social problems.
3.  Seventy-five percent of those participating in the Klamath County Veterans Treatment Court will successfully complete their programs.
Objectives:
1.  Ensure justice involved veterans access necessary health and social services available through the Veterans Administration, the Veterans Benefit Administration and local community based sources via judicial mandate.
2.  Achieve veteran accountability for enrolling in and effectively utilizing necessary health and social services by regular judicial supervision of the veteran’s participation in those services.  Judicial supervision features incentive responses for compliance and sanctions for non-compliance.
3.  To employ the nationally recognized, evidence based treatment court model of judicial intervention, with fidelity to the 10 Key Components of Drug Courts modified for the unique characteristics of the veteran acquired by service in the military.  To provide each veteran with a veteran peer mentor for community support.

5. Model
The Klamath County Veterans Treatment Court is a hybrid of several adjudicatory processes.  Participants may enter into a diversion agreement, conditional discharge or post-conviction relief case settlements.  These options are determined on a case by case basis through negotiation between the defense attorney and the district attorney.

6. Target Population
The target population consists of veterans charged with criminal offenses who present with diagnosed substance abuse and/or mental health disorders. 


7. Eligibility and Disqualification Criteria
Offender qualifiers:  The eligible participant in the Klamath County Veterans Treatment Court must be at least 18 years of age, a resident of Klamath County, have his or her veteran status confirmed by the Department of Veterans Affairs, have a diagnosed substance abuse or mental health problem and have the capacity and willingness to participate in the court as evidenced by voluntary acceptance of the plea negotiation leading to entrance.
Offender disqualifiers:  Veterans not meeting the qualifiers described above and/or those veterans separated from military service because of a dishonorable or bad conduct discharge, those diagnosed with refractory personality disorders, those participating in a medical marijuana program, or those referred by jurisdictions outside Klamath County.
Offense qualifiers:  Veterans charged with a misdemeanor or felony offense not disqualified as described below.
Offense disqualifiers:  Measure 11 charges, sex offenses or commercial drug offenses.

8. Entry Process
The entry process is initiated by the veteran defendant, normally through his or her defense counsel.  An application for veteran status confirmation and request for contact from a Veterans Justice Outreach (VJO) Specialist begins the entry process.  The applications are available at law enforcement agencies, the jail, Community Corrections, the courthouse and at the offices of defense bar members.  The application is transmitted to the VJO by facsimile.  Upon receipt of the application, the VJO will confirm the applicant’s veteran status, meet the veteran, execute a release of information for mutual exchange of information with the treatment team and initiate clinical assessments.  Subsequent to the filing of the criminal case, the veteran defendant, whether pro se or through his/her attorney, may file with the court a Notice/Request for Admittance into Veterans Court.  This request will transfer the case to the Veterans Court docket for review.  The motion is granted or denied after review and recommendation by the court treatment team.  If denied, the case will be returned to the originally assigned judge for further proceedings.  Up to 30 days after entry, the defendant may “opt out” of the program, in which case the defendant’s guilty plea is withdrawn and the case returned to the originally assigned judge.
The policy of the Klamath County Veterans Treatment Court is to promote awareness of the program and referrals from all agents of intervention within the criminal justice system.  From law enforcement at time of arrest through all pre-trial stages of case adjudication, opportunity for the veteran defendant to apply for the program is present.  In the event the veteran defendant is denied entry to the program, the application process will nonetheless have served to connect the defendant with the VJO for services.

9. Treatment Protocol
The screening tool used by Veterans Affairs is the Brief Addiction Monitor (BAM).  Virtually all veterans enrolled in veterans court receive a full alcohol, drug and mental health assessment according to the DSM-IV (Diagnostic and Statistical Manual of Mental Disorders).  If a Substance Use Disorder diagnosis is obtained, the level of treatment will be determined by ASAM PPC-2R criteria and the veteran will be treated accordingly.  If more intensive treatment is necessary than can be obtained in Klamath Falls, the veteran may be transferred to an inpatient facility for a period of time and then return to Klamath Falls for ongoing aftercare/maintenance.  Treatment recommendations are a work in progress and can be increased or lowered at any time based on the needs of the veteran.



















10. Program Phases
Klamath County Veterans Treatment Court participants will move through the program in five phases.  Each phase consists of both common and distinct expectations of participant behavior and performance.  The phase structure incorporates proximal and distal progress markers as the participant undergoes changes resulting from the treatment process.
Phase I – Engagement
This phase emphasizes participant orientation to and engagement in the activities prescribed by the individualized treatment plan.  The participant is expected to attend and engage in all scheduled treatment appointments.  The participant will appear at court review hearings weekly.  The participant meets the probation officer as directed.  The participant meets the Veterans Service Officer to review present benefits and apply for other benefits for which he or she may be eligible.  If substance abuse is diagnosed, the participant submits to random, observed toxicology testing at minimum twice per week.  The participant is introduced to and meets with his or her veteran peer mentor at least once during this phase.  The participant must demonstrate a minimum of 14 consecutive days of compliance with Phase I requirements before moving to Phase II.
Phase II – Action
Phase II continues the activity expectations of Phase I with the expectation of positive treatment progress.  If substance abuse is diagnosed, the participant is expected to abstain from the use of alcohol and unprescribed controlled substances as evidenced by negative toxicology screens.  The participant will use veteran peer mentor support when needed.  The participant will continue work on benefits.  Upon the court receiving consistent, positive treatment progress reports, the participant may move to Phase III.
Phase III – Skill Development
In this phase, the participant will continue to demonstrate positive treatment progress.  Additionally, the participant will devote attention to needed life skills and social supports such as education, employment and housing.  The stable, positive progress expected from the participant in this phase decreases court reporting frequency to every other week.  Upon substantially completing prescribed treatment activities, the participant may move to Phase IV.


Phase IV – Maintenance
The participant continues to verify sobriety by negative toxicology tests.  In Phase IV, the participant will achieve life skill and social support goals.  Stability and maintenance of wellness are expected of participants in this phase.  Court reporting is reduced to once a month.  To complete this phase, the participant will have resolved all acute health and social problems.  Chronic problems will be satisfactorily stabilized.  The participant will be able to appropriately self-manage his or her life.  Completion of this phase is marked by a court graduation ceremony.
Phase V – Aftercare
In Phase V, the participant reports to the court monthly until completion of the time period specified in the participant’s legal order for release from court jurisdiction.  The participant will continue to demonstrate healthy independent living.  The participant may enter a Veterans Treatment Court Alumni group.
Phase movements are accompanied by Certificates of Accomplishment handed out in court to participants.

11.  Incentives and Sanctions
Incentives are responses to compliance, perceived as positive by the participant, handed out by the treatment court and intended to both reward and reinforce the compliant behavior.  Incentives include:
	Reduction of ordered fines and community service work
	Judge recognition before peers
	Gift cards
	Mementos
Phase movement
Incentives may be applied broadly in a pre-determined programmatic manner and may also be individualized mindful of meaningfulness to the participant.


Sanctions are responses to non-compliance, perceived as negative by the participant, handed out by the treatment court as a direct result of the non-compliance.  Sanctions are intended to discourage future non-compliance and include:
	Increased reporting to the court and/or probation officer
	Promptly assigned community service work
	Thinking reports
	Curfew restrictions
	Electronic home monitoring
	Work Release Center stay
Jail time
Sanctions should be individualized and bear a direct relationship to the specific non-compliant behavior.  Increases in treatment level may be necessary in response to some forms of non-compliance (e.g. relapse) and are not considered sanctions.
See appendix for a full list of possible incentives and sanctions.

12.   Graduation Criteria
To graduate from the Klamath County Veterans Treatment Court, the participant will have successfully completed Phase IV of the program.  The participant may remain under court jurisdiction for some time after graduation until the end of the time period specified in his or her legal order.

13. Termination Criteria
A Klamath County Veterans Treatment Court participant may be unsuccessfully terminated from the program if, while participating, he or she is charged with a Measure 11 offense, a commercial drug offense, a sex offense or any offense punishable by prison.  Persistent and prolonged non-compliance with treatment directives and court orders as well as absconding supervision for more than 30 days are grounds for termination.  The participant may be terminated if he or she engages in violent, threatening or criminal behavior which endangers the welfare of co-participants, of KCVTC personnel, or threatens the integrity of the court program.  Termination decisions are made by the court treatment team and ordered by the Court.
14. Evaluation Design
Data gathered from the Oregon Judicial Information Network and the Oregon Treatment Court Monitoring System is the foundation for program evaluation.  Outcomes measured by these data collection tools gauge program effectiveness through comparison with comparable veteran and non-veteran populations.  Criminal recidivism and rate of access to veteran benefits are primary measures. 

15. Ethics and Confidentiality
The Klamath County Veterans Treatment Court works with protected health information.  Thus, it is subject to, and operates in compliance with the provisions of CFR 42 Part 2 and those of the Health Insurance Portability and Accountability Act (HIPAA).  Information sharing is an essential function of the Klamath County Veterans Treatment Court, and such is accomplished in accordance with all applicable rule and law.
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